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“How Can We ...” question or problem
(write down before starting silent work)

What extraordinary idea 
could solve the problem?

How could the obstacle 
be circumvented?

How could the obstacle 
be circumvented?

Envisaged solution
(write down after presentation and 
discussion in the group, can be 
edited further in the Ideas Generator 
(p. 220))

How could this definitely 
be prevented?

How could this definitely 
be prevented?

How could this definitely 
be prevented?

What do the positive 
suggestions have in 
common?

What do the negative 
suggestions have in 
common?
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Phase 4 Design – 3. Develop multiple ideas –  Creative Cartwheel 
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